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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Benefits for Other Qualified Adults 

The Administration and the Association agree that the Administration will extend appropriate 

fringe benefits and leave provisions to unit members who do not already enroll a spouse in the 

health or other benefit plans and who elect to enroll one Other Qualified Adult for benefit coverage.  

A unit member may elect such coverage if all of the following eligibility criteria are met:  

 The employee is eligible for benefits;  

 The Other Qualified Adult, at the time of proposed enrollment, shares a primary 

residence with the employee and has done so for the previous six continuous 

months, other than as an employee or tenant.  

 The employee submits satisfactory proof of residence for the other qualified adult.  

The Office of Human Resource Management will maintain a list of documents 

that may be submitted for proof of residence. 

 The Other Qualified Adult is not eligible for health insurance coverage through 

another employer. 

The following individuals are not eligible for coverage as an Other Qualified Adult: The 

employee’s or the employee’s spouses: 

 Parents  

 Parents’ other descendants (siblings, nieces, nephews)  

 Grandparents and their descendants (aunts, uncles, cousins)  

 Renters, boarders, tenants, employees  

 Children or their descendants (children, grandchildren)  
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These benefits will be extended provided that it is not contrary to law to do so.  Should the 

legislature mandate economic sanctions against the College for taking this action, the Association 

will hold the College harmless for any such sanction.  The Association agrees that if an economic 

sanction is imposed, the WCCEA salary schedules will be adjusted to compensate the College for 

any penalties or reduction in State appropriations. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Developing and Teaching Online Courses 

This Letter of Agreement supersedes the current Memorandum of Understanding “Distinctions 

Between College on Demand And Distance Learning” dated July 13, 2012, and is effective June 

11, 2015. 

Preamble: 

The College is responsible for establishing and maintaining its programs.  The Online Learning 

courses have been and will be developed by the College, through the Online Learning Department, 

and rely heavily on interactive content produced by the College, and material, possibly procured 

from other sources, that are offered to students in an online setting. For the purposes of this 

agreement all sections of these courses that are scheduled for online or blended delivery are 

understood to be Online Learning sections. 

Moreover, recognizing that there are differences in the Online Learning sections does not in any 

way obviate the requirement of all sections to conform to and support the course description, 

content, outcomes, objectives, assessments, and evaluations as stated in the master course syllabus 

for the course. 

Definitions: 

1. The term “Online Learning” (OL) refers to a unique set of courses that are 

instructed either 100% online or in a blended, partially online format.  

2. The term “Learning Management System” (LMS), which is currently Blackboard, 

refers to a software application delivery platform of online educational technology 

education courses. 

3. The term “Content Management System” (CMS), which is currently Blackboard, 

refers to a computer application that allows publishing, editing and modifying 

content, organizing, deleting as well as maintenance from a central interface. The 
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system also provides an avenue to manage workflow in a collaborative 

environment. 

4. The term “structure” refers to the approved LMS course site template that is created 

by the College, in consultation with appropriate faculty committees.  

5. The term “supplemental content” refers to additional subject matter elements to be 

added to a course which does not supplant faculty supplied content. This can 

include, but not be limited to items such as: Open Educational Resources (OER), 

publisher materials, vendor media, and/or educational media developed by the 

Online Learning Department. 

6. The term “Interactive Content” refers to items such as animations, simulations, 

games, other graphical media and computer generated learning objects. 

Having agreed upon the definitions, we illustrate the language for Online Learning (OL) courses 

by referencing the following. 

OL courses: 

1. The College, in consultation with the faculty, determines the need to develop OL programs. 

2. The College, in consultation with the faculty, determines the OL courses to develop. 

3. The College, in consultation with division deans, designates course developers for OL courses. 

If the selected course developer is a part-time instructor, the College, in consultation with 

division deans and appropriate departments select the full-time faculty leader for the course. 

4. The College, in consultation with appropriate faculty committees associated with online 

learning, determines the LMS structure of the OL course design.  The faculty developer, in 

consultation with the College, will determine the instructional delivery of the course, such 

as modules, units and lessons. 

5. The course developer in collaboration with the College, will identify specific supplemental 

material, but such a request requires College approval on the basis of cost, availability, and 

management. 

6. The College, because it is remunerating the course developer and using Washtenaw 

Community College labor, assets and resources for the creation of the course, retains full 

ownership of the following elements for the purpose of College instruction.  

a) Interactive content developed and maintained by the College 

b) Images and graphics developed and maintained by the College 

c) Web pages developed and maintained by the College 

d) Videos and screen captures developed and maintained by the College 

e) E-text materials that are developed and maintained by the College  

7. The College, because it is remunerating the course developer and using Washtenaw 

Community College labor, assets and resources for the creation of the course, retains 

shared ownership of the following elements for the purpose of College instruction. 
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a) Document materials, such as assignments, assessments, lecture notes, e-texts and labs, 

created by the course developer that are attached to the course-site. 

b) Photos, imagery and graphics created by the course developer that are attached or 

embedded into the course-site. 

c) Web pages created by the course developer that are linked, embedded or attached to 

the course-site. 

d) Videos and multi-media created by the course developer that are linked, embedded or 

attached to the course-site. 

e) Content that was developed in the process of course creation between the faculty 

developer and the College, which the faculty developer continues to edit and maintain 

following successful completion of the development contract. 

8. The College will give course developers, prior to their agreement to develop a course, a 

full description of the project milestones for the course development.  

9. Faculty who teach OL sections are obligated to use the course design, the supplemental 

materials, and so forth that have been prepared for the OL section. OL faculty may tailor 

their specific section via individual modifications to the quizzes, tests, papers, discussion 

questions, that are part of the course.  Faculty must seek approval from the contracted 

faculty leader of an OL course to remove content from a course site. 

10. Faculty who teach OL sections agree to use a College approved and supported learning 

and/or LMS and/or CMS. Faculty may utilize a publisher’s learning management system 

which must have its own technical support available 24/7 to college employees and 

students, although the publisher’s materials are required to be accessed through the 

College’s supported LMS and/or CMS.  

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

UA Summer Training Program 

In recognition of the United Association’s (UA) long-term and substantial commitment to 

Washtenaw Community College and our community, and notwithstanding Section 0011, Equal 

Application of the Contract, of the Master Agreement, the undersigned parties agree that UA 

members, hired as part-time instructors for the UA Summer Training Program, may be paid up to 

the maximum instructional overload rate (as defined by Section 0108.2 of the Master Agreement).  

Furthermore, the College may reimburse UA members for usual and customary expenses related 

to their travel and housing in the Ann Arbor area for the purpose of teaching in the UA Summer 

Training Program. 

This action constitutes the entire agreement between the parties, and it shall not be considered 

precedent setting in any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF UNDERSTANDING 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Part-Time Faculty Specialized Pay Rate 

In the event any division or department of the College proposes to offer a credit or noncredit course 

or training for which special course development or teaching credentials are required, the College 

may hire part-time faculty at a specialized rate of pay if the following criteria are met:   

1. The proposed rate of pay is the usual and customary rate of a person with the credentials and 

experience of the proposed faculty member. 

2. The proposed specialized rate is submitted for review to the Vice President for Instruction 

along with the credentials of the proposed faculty, a description of the course to be taught, and 

documentation supporting the specialized rate of pay. 

3. A part-time faculty member may be hired, without review by a special committee, at a rate not 

to exceed the top full-time faculty overload rate, rounded up to the next five dollars ($5.00). 

4. Should a request be made to pay a rate greater than the above rate, the Vice President for 

Instruction shall notify the President of the Association of the request, stating the rate to be 

paid, the given justification of the rate, and the duration of the current commitment.  Should 

the President of the Association have questions regarding the rate, they may notify the Vice 

President for Instruction and/or convene the Contract Implementation Committee to discuss 

the issue.  If, after review of the materials submitted by the administrator, the Contract 

Implementation Committee determines that the specialized rate of pay is not justified, the 

specialized rate may not be paid for any services performed beyond the duration of the current 

commitment.   
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This action constitutes the entire agreement between the parties, and it shall not be considered 

precedent setting in any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN  

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION  

AND  

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES  

Contract Training 

The undersigned parties hereby acknowledge that to implement a Contract Training program (as 

defined herein), certain provisions of the Master Agreement between the Board and the 

Association need to be modified. 

Definition  

Contract Training describes a type of educational service provided by the College under written 

agreement (a contract) to a corporation, company, or group.  Three qualities distinguish Contract 

Training from all other types of educational services that the College provides. 

Contract Training involves a written agreement between the College and the client to provide 

specified educational services to a specified audience for a specified time period. This training 

may range from offering a presently existing course to creating a training program from scratch. 

Training may be credit and/or non-credit offerings. 

Contract Training involves delivering training to a specific group of individuals who actually 

function as a third party in this enterprise (the College and the corporate client being the first two 

parties). Thus the College administration negotiates with representatives of a corporation (e.g., 

corporate trainers, attorneys and/or personnel officers) to provide educational services to some 

third party (e.g., a group of that corporation's employees). 

Only those persons (the third party) approved by the first two parties (or one of the first two parties) 

may receive the services.  Persons identified by the client (i.e. the corporation) receive priority 

admission into a course or program. 

Contract Revisions  

Notwithstanding the applicable provisions of the WCCEA Master Agreement, the contract 

revisions listed below shall be permitted. These modifications shall cease upon the expiration of 

the present Master Agreement unless explicitly negotiated into the subsequent agreement. 
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Contract Revisions 

Part-time faculty members may be employed for Contract Training assignments which exceed the 

constraints of Section 0107.1, but in these cases, part-time faculty members may not exceed an 

average of eight (8) contact hours per week for the academic year. 

Contract Training assignments shall comply with the provisions of 0016 Performance Contracts, 

0117 Faculty Schedules and Other Assignments, and 0210 Specific Involvement of the WCCEA 

Master Agreement. 

Professional Faculty members involved in Contract Training as an overload assignment shall be 

paid at the rate of one and one-half (1 1/2) times the faculty member's overload rate for all hours 

worked in Contract Training Assignments on Sundays.  A classified faculty member involved in 

Contract Training shall be paid at the rate of two (2) times the classified faculty member's hourly 

rate for all hours worked on Sundays. 

Professional faculty members, who accept a Contract Training assignment as overload, may 

choose to waive the overload pay and instead "front load" those hours worked to a subsequent 

semester within the academic year in which they are presently working. Professional faculty 

members may not front load such an amount of this Contract Training work that the accumulated 

[front-load] hours would satisfy their teaching obligation and other responsibilities during any 

subsequent semester of that academic year (as per Section 011). 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

AND 

WASHTENAW COMMUNITY COLLEGE 

Hours for Police Academy Instructors 

Notwithstanding Section 0107.1 of the Master Agreement, the undersigned parties agree that, due 

to a change in the Police Academy downsizing to one academy per year; which alters the teaching 

hours for the instructors who teach in the Academy, they may exceed the contractual limit of 120 

contact hours of part-time teaching faculty. They may combine the contact hours into one semester, 

which totals 450 contact hours. 

This action constitutes the entire agreement between the parties and shall not be considered 

precedent setting in any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF UNDERSTANDING 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Professional Counselor/Librarian Kathleen Scott Hired Before 1997 

The undersigned parties agree that, notwithstanding the provisions of Articles 0102.1 Length of 

Academic Year Contract, 0113 Duty Hours: Professional Service Personnel of the WCCEA Master 

Contractual Agreement, the following conditions shall apply to Kathleen Scott whom was hired 

September 1, 1971.   

1. The base load work year shall be 200 days and her annual compensation shall be 1.16 times 

the appropriate step on the professional faculty salary schedule. 

2. These conditions shall apply to this employee for the duration of the WCCEA Master 

Contractual Agreement or her separation from College whichever is first.   

This action constitutes the entire agreement between the parties and it shall not be considered 

precedent setting in any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Program Manager Neil Gudsen 

In response to a critical need to support departmental administrative matters, such as, but not 

limited to, the placing and tracking textbook, equipment and supply orders, monitoring area 

expenditures and keeping financial records when necessary, facilitating the application, 

authorization, re-authorization and timesheets for all part-time temporary non-teaching personnel, 

coordinating the production and distribution of departmental marketing materials, supervising 

special departmental projects and meeting accreditation and certification requirements and other 

administrative duties, the parties agree to implement the position of Program Manager as follows: 

1. The Administration may appoint Program Managers to assist the department chairs and 

deans in their administrative duties.  By agreement between the Administration, the 

WCCEA, and the department(s) involved, Program Managers may be assigned to assist in 

the duties of one or more departments with a corresponding reduction in the compensation 

of the department chairs.  

2. If a Program Manager is assigned to assist a department, the department chair of that 

department, notwithstanding Section 0121.1 of the Master Agreement, will receive three 

hours of release time for the department chair duties and will not receive a department chair 

stipend. The department chairs will retain exclusive responsibility for representing the 

faculty on all curricular and instructional matters pertinent to their departments. In addition, 

the department chairs will have primary responsibility for 1) chairing department meetings 

and representing their departments in all internal and external meetings related to their 

departments; 2) represent their department in the development of the overall master 

schedule; 3) coordinating full-time faculty course selection and faculty departmental 

responsibilities; 4) working with the program manager to carry out the remaining functions 

of the department. 

3. Faculty will have the opportunity to fully participate in the hiring process for Program 

Managers that support their department. 
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4. The Program Manager will report to the appropriate academic dean as determined by the 

Vice President for Instruction, but will coordinate their activities with the department 

chair(s). 

5. Annual administrative evaluation of Program Managers will include formal input from the 

department chairs of the departments assigned a Program Manager.  Such input shall have 

as its primary purpose the improvement of the Program Manager’s performance in assisting 

the department(s). 

6. The compensation adjustment (3 hours release time) for chairs for those areas affected will 

be instituted at the start of the next Fall or Winter term. 

7. The Association and the Administration are committed to working cooperatively to ensure 

that departments work effectively and efficiently to accomplish essential duties. 

8. This Letter of Agreement applies only to current Program Manager Neil Gudsen, and shall 

expire, and be of no further force or effect, once Neil Gudsen no longer is a Program 

Manager. 

This action supersedes the Letter of Agreement of the same subject dated June 17, 2003 and is the 

entire agreement of the parties and shall not be considered precedent setting in any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Part-Time Nursing 

In response to the need to address contract provisions and administrative standards that govern 

workload conditions for all faculty departments at the College the parties agree to implement 

nursing faculty teaching loads as follows: 

1. All part-time Nursing faculty members shall be subject to the provisions of Section 0011 

(Equal Application of the Agreement,) except as identified in item 2 below. 

2. For the selected course/sections listed below part-time adjunct and part-time Nursing faculty 

members may teach up to a maximum of 12 hours per week.  This is applicable only for 

sections that meet 90 clinical/lab contact hours per 7.5 week session or up to a maximum of 

180 clinical/lab hours per 15 week semester: 

a. HSC 100: Basic Nursing Skills-Lab/Clinical Practice 

b. NUR 106:  Fundamentals of Nursing—Lab/Clinical Practice 

c. NUR 124: Acute Care Nursing I – Clinical Practice 

d. NUR 132: Nursing of the Childbearing Family – Clinical Practice 

e. NUR 224: Acute Care Nursing II – Clinical Practice 

f. NUR 232: Nursing of Children – Clinical Practice 

g. NUR 256: Mental Health Nursing – Clinical Practice 

h. NUR 284: Medical-Surgical Nursing III-Clinical Practice 

3. The Total annual hours for Part-time Faculty is no more than 360 hours.  Total annual hours 

for Part- Time Adjunct faculty remains no more than 405 hours. 
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4. The Association and the Administration are committed to working cooperatively to ensure that 

departments work effectively and efficiently to accomplish essential duties. 

This action constitutes the entire agreement between the parties, and shall not be considered 

precedent setting in any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

SOQ System 

The undersigned parties agree that the WCCEA will withdraw grievance number 2012-2015-2014-

4, and that the current Task Force will continue to negotiate, to agreement or to impasse, a revised 

or new faculty evaluation system to replace the one currently in place. 

The undersigned parties further agree that all faculty will be held harmless for SOQ ratings 

received from Winter 2014 semester through the Spring/Summer 2015 semester only. 

Further any new faculty evaluation system the parties may agree upon to replace the current system 

will be fully detailed in a Letter of Agreement between the parties. 

This action supersedes LOA dated December 12, 2014, and constitutes the entire agreement 

between the parties, and shall not be considered precedent setting in any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Faculty Evaluation Ad Hoc Committee 

There is at this time an ongoing effort to improve the College’s faculty evaluation system.  In 

furtherance of this goal the parties agree to the following: 

1. The Faculty Evaluation Ad Hoc Committee will continue to meet and function. 

2. The goal of the committee is to recommend revisions to the current faculty evaluation 

system for consideration by the Contract Implementation Committee. 

3. The committee will monitor the implementation and practice of the Faculty Evaluation 

System and will recommend changes to that system, as it deems appropriate, to the 

Contract Implementation Committee. 

4. The committee and the Vice President for  Instruction will work together to clarify issues, 

address concerns, and solve problems related to faculty evaluations, including but not 

limited to changes to the SOQ process.  Issues, concerns, and improvements not related to 

contractual language may be resolved at that level. 

The committee will deliver its various reports and recommendations to the Contract 

Implementation Committee. 

This action is the entire agreement of the parties and shall not be considered precedent setting in 

any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

The Evaluation Process and the PDE Appeals Committee 

The evaluation process for Professional Counselors, Librarians, Service Personnel, and Classified 

Faculty remains the formal PDE process with the appropriate review for “following process” by 

the PDE Appeals Committee.  The recommendation of that committee is sent to the President. 

Although the evaluation process for professional teaching faculty does not use the PDE process, 

the evaluation process for professional teaching faculty does reference the PDE Appeals 

Committee.  The evaluation process for professional teaching faculty follows the parameters set 

forth in Section 206 of the Master Agreement.  [Note: the informal improvement plan usually 

initiated by SOQ flags is a possible precursor to the formal evaluation process.]  Section 206.1 

describes a thirty (30) calendar day period between the distribution of administration determined 

criteria and the implementation of those criteria for evaluation.  It is mutually agreed that during 

the first fifteen days (15) of said thirty (30) days, the faculty member being evaluated may request 

a review of the process followed by the administration to that point.  Such a review, requested in 

writing by the faculty member to the Associate Vice President of Human Resource Management, 

will be limited to procedural issues and will be conducted by the PDE Appeals Committee in a 

timely manner but so as to produce a recommendation within the original thirty (30) day period.  

In particular, this review process will not delay the evaluation process.  The recommendation of 

the PDE Appeals Committee will be sent to the Vice President for Instruction for consideration 

and corrective action if necessary. 

In addition, it is mutually agreed that it will be mutually advantageous to have all formal 

evaluations that result from an unsuccessful informal improvement plan start in the Fall semester.  

Formal evaluations originated for reasons outside of the informal improvement plan process may 

start at any time.  A professional teaching faculty member who was in the informal process in a 

Fall semester and who remains on informal review will not be eligible for overload in the 

subsequent Winter semester.  A professional teaching faculty member who was in the informal 

process in a Winter semester and who is either remaining on informal or moving to a formal 

evaluation process will not be eligible for overload in the Spring/Summer semester.  In any case, 

professional teaching faculty members on second or subsequent continuous semesters of informal 
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improvement plans are not eligible for overload.  It is the desire of both the Administration and 

the Association to not extend informal improvement plans beyond two full semesters of teaching, 

except in cases where there is no practical alternative. 

If at the end of a “full semester” of formal evaluation the Dean determines that the professional 

teaching faculty member needs to remain under formal evaluation, then the faculty member may 

request a review of the process by the PDE Appeals Committee.  [To be a “full semester” of formal 

evaluation, the evaluation must be in use starting with the first teaching day of the semester.]  The 

request for review is to be sent in writing to the Associate Vice President of Human Resource 

Management no later than the first reporting day of the next semester.  The PDE Appeals 

Committee will meet to consider the issue as soon as possible thereafter.  That committee will 

quantitatively review the objective goals and their appropriate measures as set forth in the Dean’s 

statement of criteria.  Criteria that are of a subjective nature will be reviewed to be sure that they 

were evaluated and that an explanation of their evaluation has been given.  The PDE Appeals 

Committee will not review or judge the Dean’s determination of the meaning of the evaluation of 

subjective criteria.  The PDE Appeals Committee will send its recommendation to the Vice 

President for Instruction for consideration and corrective action if necessary.   

After at most two full consecutive semesters of formal evaluation and based on the results of that 

evaluation, the status of the Professional Teaching faculty member shall be resolved in one of the 

following three (3) ways: 

1. A return to normal status;  

2. A return to an “informal improvement plan”, without access to overload; or  

3. Recommendation for termination.  

The Administration and the Association agree that the following language shall define and apply 

to the P.D.E. Appeals Committee: 

PDE Appeals Committee (AC) 

1. A standing Faculty PDE Appeals Committee (AC) shall be established.  The membership 

of the AC shall be determined annually by January 1 of each year. The AC shall be 

composed of seven members serving one-year terms, three of whom are chosen by the 

President of the College, three of whom are chosen by the WCCEA, and one of whom is 

mutually agreed upon by the college President and the WCCEA.  One alternate from each 

of the three categories shall also be selected. The college and the WCCEA, in accordance 

with established procedures, shall appoint co-chairs.  Neither the faculty member 

requesting the appeal, nor the respective dean conducting the evaluation may serve on the 

AC to hear an appeal in which they are the principals. 

2. Procedures involving the PDE Appeals Committee are related to the classification of 

faculty. 

For Professional Teaching Faculty: 

As noted above, Professional Teaching faculty have two (2) appropriate instances where they may 

submit an appeal to the AC.  The first is during the “thirty (30) day period” between the distribution 

of administration determined criteria and the implementation of those criteria for evaluation.  The 

second is at the end of a “full semester” of formal evaluation in the case that the Dean determines 
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that the professional teaching faculty member needs to remain under formal evaluation.  The 

responsibilities of the AC in both cases is outlined above. 

For Professional Counselors, Librarians, and Service Personnel, and Classified Faculty: 

Also noted above, the evaluation process for Professional Counselors, Librarians, and Service 

Personnel, and Classified Faculty remains the formal PDE process with the appropriate review for 

“following process” by the PDE Appeals Committee.  The details of the AC involvement in this 

case is given below where reference to “faculty member” means Professional Counselor, 

Professional Librarian, Professional Service Personnel or Classified Faculty. 

a. Steps of the Appeals Process 

All appeals must first be processed through the Informal Appeal Step, the Formal Appeal Step, 

and the Reconciliation Step. Faculty members may only access the grievance procedure after 

exhaustion of remedies available under the Informal and Formal Appeals Steps.  Complaints filed 

under the grievance procedure shall be initiated at Step II of the grievance procedure.   

b. Informal Appeal 

Within five (5) teaching days of the receipt of the formal evaluation document, a faculty member 

who disagrees with the dean’s written PDE statements or judgments may first discuss the matter 

with the dean.  If the dean does not respond to the concern or a resolution is not reached within 

five (5) teaching days, the faculty member may move the concern to the Formal Appeal step. 

c. Formal Appeal 

If a disagreement remains after the informal discussion, the faculty member may prepare a written 

statement to the concern, which shall be attached to all copies of the PDE document.  The written 

appeal must be presented to the Appeals Committee (AC) within ten (10) teaching days after the 

dean’s oral response to the concern. 

 The faculty member making the appeal shall clearly state in writing what is being appealed and 

the date of the faculty member’s receipt of the PDE statement. The actual evaluation or other 

documents shall also be sent to the AC.  Copies of the evaluation and the appeal notice shall also 

be sent to the Vice President for Instruction and to the President of the WCCEA.   

 The AC shall examine all pertinent materials relevant to the concern and will normally interview 

the faculty member and the dean.  The AC may also require the faculty member and the dean to 

provide any additional information related directly to the evaluation. 

The AC shall produce a written report of its findings. The report shall include a summary of the 

committee's activities and reasons for its conclusions.  A minority report may be submitted. The 

report(s) shall be sent to the College President. Copies of the report(s) shall be sent to the Vice 

President for Instruction, the WCCEA President, the faculty member and the respective dean. 

The AC report shall become part of the official college records and shall be maintained in the 

Human Resource Management office. 

If the Appeals Committee fails to complete its report within twenty (20) teaching days after 

receiving a specific appeal, the faculty member may move the appeal to Step II of the grievance 

procedure. 
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d. Reconciliation 

After receipt of the Appeals committee report, the dean and faculty member shall meet to 

determine if there is a basis for agreement in light of the AC report recommendation.  If the matter 

is not resolved within five (5) teaching days, the faculty member may move the appeal to Step II 

of the grievance procedure. 

e. Grievance Procedure Appeal 

If the faculty member is dissatisfied with the outcome of the reconciliation conference, they may 

file the appeal at the Second Step of the grievance procedure (Section 00802.2). Appeals to the 

grievance procedure must be done in accordance with the terms and conditions of the WCCEA 

Master Agreement. 

f. Time Lines 

It is the intention of the parties to adhere to the time lines outlined above. However, these time 

lines may be extended by mutual agreement of the parties. 

g. Final Resolution of the Dispute 

The final resolution of the dispute at any phase of the process must be communicated in writing. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Bill Abernethy 

Dr. Bill Abernethy agreed to serve as the Interim Vice President for Instruction effective March 

14, 2013. 

Notwithstanding Section 0303 of the Master Agreement, the undersigned parties agree that Dr. 

Abernethy may serve in this position up to August 23, 2017 without loss of seniority under the 

Master Agreement.  Should Dr. Abernethy return to a position as a Dean and/or to the bargaining 

unit, at any time before August 23, 2017, he shall be considered, in terms of seniority and all other 

rights and benefits to have continued in the bargaining unit during the time he held the position of 

dean and interim vice-president not to exceed a maximum of five (5) years.   

The parties understand Dr. Abernethy may teach under the applicable provisions of the Master 

Agreement for administrators teaching on a part-time basis. 

This action constitutes the entire agreement between the parties, and it shall not be considered 

precedent setting in any way. 

FOR THE ASSOCIATION     FOR THE COLLEGE 

____________________________    __________________________ 

Maryam Barrie      Douglas P. Kruzel 

President, WCCEA      Vice President, HRM 

 

___________________________    __________________________ 

DATE        DATE  
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WASHTENAW COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Notwithstanding the “Permanent Promotions” section of the Master Agreement, the undersigned 

parties agree that the below-listed persons may serve in administration positions without loss of 

seniority until the dates shown.  Should any of these individuals leave his or her position at any 

time and for any reason before the date shown, he or she may return directly to the bargaining unit, 

and be considered, in terms of seniority and all other rights and benefits to have continued in the 

bargaining unit during the time he or she held the administrative positions not to exceed a 

maximum of five (5) years. 

The parties understand that with the approval of the Vice President for Instruction, he or she may 

teach under the applicable provisions of the Master Agreement for administrators teaching on a 

part-time basis. 

Name Date 

1.  Arnett Chisholm 8/24/2017 

2.  Kristin Good 8/24/2020 

3.  Valerie Greaves 8/24/2020 

4.   Kimberly Hurns 8/24/2020 

 

This action constitutes the entire agreement between the parties, and it shall not be considered 

precedent setting in any way. 

FOR THE ASSOCIATION    FOR THE COLLEGE 

________________________________  _________________________________ 

MARYAM BARRIE     DOUGLAS P. KRUZEL 

President, WCCEA     Vice President, Human Resources 

________________________________  __________________________________ 

DATE       DATE 

 



W ASHTENA W COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THE WASHTENAW COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Diane Fine- Fall Semester 2015 

Notwithstanding Section 0107.1 of the Master Agreement, the undersigned parties agree that 
Diane Fine may exceed the eight (8) contact hours per week, 120 contact hours per 15 week term 
for Fall2015 Semester. She may teach nine (9) contact hours per week, 135 contact hours for the 
Fall 2015 Semester. 

This action constitutes the entire agreement between the parties and shall not be considered 
precedent setting in any way. 

FOR THE ASSOCIATION FOR THE COLLEGE 

~g# 
Vice President, HRM 

DATE 



W ASHTENA W COMMUNITY COLLEGE 

LETTER OF AGREEMENT 

BETWEEN 

THEW ASHTENA W COMMUNITY COLLEGE EDUCATION ASSOCIATION 

AND 

THE WASHTENAW COMMUNITY COLLEGE BOARD OF TRUSTEES 

Amy Ramirez-Gay- Fall Semester 2015 

Notwithstanding Section 0107.1 of the Master Agreement, the undersigned parties agree that Amy 
Ramirez-Gay may exceed the eight (8) contact hours per week, 120 contact hours per 15 week 
term for Fall20 15 Semester. She may teach nine (9) contact hours per week, 135 contact hours for 
the Fall 2015 Semester. 

This action constitutes the entire agreement between the parties and shall not be considered 
precedent setting in any way. 

FOR THE ASSOCIATION 

: ~i ~ 
ilaryam~ 
President, WCCEA 

DATE 

FOR THE COLLEGE 

c::J?~~ij 
Vice President, HRM 

DATE {) 


