
May 12, 2014 

Dear Board of Trustees Members, 

In March 2014, the WCCEA Board began to review use of consultants by the President’s office over the last 6 

years after requesting information through the Freedom of Information Act. This review is ongoing as we have 

also requested additional information about contracted services that has not been fulfilled. However, based on the 

information we have received so far, we have the following concerns: 

 There are numerous POs that are set just under the amount that would require board approval. 

 The repeated POs with Gus Demas over the course of 3 years demonstrate a pattern of the above issue. 

 When POs are set so high, this money is encumbered and inaccessible unless the purchase orders are 

changed or closed. This has been done at a time when department budgets have been frozen. 

 

Gus Demas/L & G Consultants 

Below is a brief summary of information we have received about Gus Demas and L & G Consultants (Table 1). 

The dollar amounts listed with the Purchase Orders below reflect each invoice or payment made monthly, in most 

cases (Table 2). Gus Demas switched to L & G Consultants on 3/21/13, according to email documents included in 

the paperwork. Based on the documents we have received, it appears that since 2011 Gus Demas has been 

receiving a monthly paycheck for his work. He has an office near executive administration in the Student Center 

building and has a WCC email address but does not appear in the Faculty and Staff directory.  

Based on the information we have received, all contracts have been written for $45,000 or $20,000. This money 

is, therefore, “encumbered” and not available for other use. There is no public evidence of any work done for the 

benefit of the College or its students. In total it appears that he has earned about $120,000.00 since October 2011.  

(Table 1) 

Year Vendor Project Reported 1099 

2011 Gus Demas 

($500 a day plus mileage) 

Post-secondary 

Readiness 
$4657.00 

2012 Gus Demas  

($500 a day plus mileage) 

Post-secondary 

Readiness 
$55,160.00 

 A Form 1099 for 2013 for Gus Demas was not included in the paperwork we received. 

Year Vendor Project Reported 1099 

2013 L & G Consultants 

(This is a business run by 

Gus Demas; the name 

change was noted ) 

Post-secondary 

Readiness and Student 

Success 

$56,059.00 

 

On the next pages, you will find a listing of information we have received regarding the purchase orders and 

individual payments over the duration of each purchase order. 

 

 

 



(Table 2) 

Purchase Order 

Number/Contract Date 

Vendor Project Invoices 

P5052323  

(10/26/11-6/29/12)  

Gus Demas Post-secondary Readiness $5261.00 

   $4684.00 

   $4685.00 

   $4696.00 

   $4707.00 

   $5261.00 

   $2357.00 

   $4749.00 

   $4102.00 

    

Purchase Order 

Number/Contract Date 

Vendor Project Invoices 

P5055089  

(7/2/12 – 12/31/12) 

Gus Demas Post-secondary Readiness $4684.87 

   $5261.46 

   $4712.07 

   $3552.78 

Purchase Order 

Number/Contract Date 

Vendor Project Invoices 

P5055756  

(1/2/13-4/30/13) 

Gus Demas Post-secondary Readiness $5312.47 

   $4101.16 

Purchase Order 

Number/Contract Date 

Vendor Project Invoices 

P5056519  

(5/1/13-6/28/13) 

Gus Demas 

(This PO was moved to 

reflect new name: L & G 

Consultants) 

  

Purchase Order 

Number/Contract Date 

Vendor Project Invoices 

P5056378 

(1/2/13-4/30/13) 

 

L & G Consultants Post-secondary Readiness and 

Student Success 

$4690.43 

  Invoice #215650 - April 2013 

This payment is for the same 

dates as Invoice #216045; 

received by controller on 5/2 

$4763.88 

Purchase Order 

Number/Contract Date 

Vendor Project Invoices 

P5056519 

(5/1/13-6/28/13) 

L & G Consultants Post-secondary Readiness and 

Student Success 
$4660.73 

  Invoice #216045 – April 2013; 

received by controller on 5/14 

$5263.88 

   $2426.58 



Purchase Order 

Number/Contract Date 

Vendor Project Invoices 

P5057140  

(7/1/13-10/31/13) 

L & G Consultants Post-secondary Readiness and 

Student Success 
$6448.64 

   $4691.56 

   $4949.47 

   $4682.52 

Purchase Order 

Number/Contract Date 

Vendor Project Invoices 

P5058615  

(11/1/13-2/28/14) 

L & G Consultants Post-secondary Readiness and 

Student Success 
$5278.57 

   $3526.58 

   $3510.72 

 

Noel-Levitz, LLC 

A market analysis has been done by this outside consultant. No report of this firm’s work was shared with the 

WCC faculty, and the work cost a total of nearly $30,000.  

https://www.noellevitz.com/higher-education-consultants/associate-consultants/franklin-babcock 

Purchace Order 

Number/ Contract Date 

Vendor Project Purchase 

Order/Invoices 

Paid 

P5058972 

(November 18-19, 2013) 

Noel-Levitz, LLC 

Consultant Frank 

Babcock: From Dale 

Mabry Campus of  

Hillsborough Community 

College (Florida) 

Marketing and Recruitment 

Opportunities Analysis: 

Efficiency and Effectiveness of 

Enrollment Processes 

$11967.40 

P5059051 

(January 15, 2014-March 

30, 2014) 

Noel-Levitz Academic Program Demand 

Analysis 
$9000.00  

   $9,000.00  
second payment of 

was due on 

3/30/14 after this 

request was made; 

we are assuming it 

was made 

 

 

  

https://www.noellevitz.com/higher-education-consultants/associate-consultants/franklin-babcock


Mercer, Inc. 

Based on the documents we have received, it appears that Mercer has been used for compensation reviews. In 

2011, there was a review of independent staff at the cost of $11,757.00 as reported on the Form 1099. The 

contract was originally written for $12,000. 

In 2012, there was a compensation review of executive salary structure at a cost of $34,198.00 as reported on the 

1099. This contract was originally written for $45,000.  

Richard Alfred and Patricia Carter 

The work done by Alfred and Carter is well documented. Based on the information we have received, these 

contracts were written for up to $45,000, which means that funds were encumbered for over a year.  

Year Vendor Project Reported 1099 

2012  Richard Alfred Strategic Plan $30,500.00 

2013  Richard Alfred Strategic Plan $3,500.00 

Year Vendor Project Reported 1099 

2012 Patricia Carter Strategic Plan $30,500.00 

2013 Patricia Carter Strategic Plan $3,500.00 

 

Four Winds International Limited (Corunna, Ontario) 

Based on the information we have received, Four Winds was contracted beginning in November 2012 for the 

purpose of market research and recruitment of colleges and universities in China. This contract extended through 

June 30, 2013, and paid out $1977.50. During Contract Implementation and Liaison meetings that take place 

regularly and are forums where WCCEA executives discuss governance with WCC administration, the 

administration denied having made any connections or contracts for services. The goal, according to the contract 

with Four Winds International Limited, was “Successful identification and recruitment of at least one suitable 

potential licensee in China.” 

An additional contract was opened December 11, 2013, to “identify and recruit college and university in China to 

license program curriculum from WCC” for $700.00. This is another example of the lack of communication by 

the administration, even when asked directly over the course of many meetings.  

Conclusion 

The numbers presented in this document alone suggest that over $250,000 has been spent on consultant work. We 

hope that you find this information useful. We are concerned that the Bellanca administration is spending 

inordinately on consultants who in some cases are former colleagues (Demas) and in other cases have unproven 

value. Our overall aim, we believe, is the same as yours: to make WCC the best it can be. The WCCEA will 

continue to share information with you, privately for the time being. Please feel free to ask questions. 

Respectfully, 
Kathy Butcher, WCCEA Treasurer 

Breege Concannon, WCCEA Vice-President 

Michelle Garey, Foreign Language Chair & WCCEA General Ed. Representative 

Robert Hatcher, WCCEA General Ed. Representative 

Anne Heise, Biology Co-Chair 

Mike King, Mathematics Chair & WCCEA RA 

Julie Kissel, WCCEA General Ed. Representative 

Carrie Krantz, English Chair 

Jason Withrow, Digital Media Arts Co-Chair & WCCEA Occ. Ed Representative 

David Wooten, WCCEA General Ed. Representative 

Tom Zimmerman, WCCEA Secretary 


