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FOR THE RECORD 

WCCEA Election 4/2/15 

If you are interested in 

serving as a WCCEA 

Representative, or Rep-

resentative Assembly 

Delegate, Gregg Heide-

brink, the WCCEA Elec-

tion Chair, has sent out 

election information. 

HLC UPDATE 

In January, the admin-

istration submitted its 

response to HLC. HLC 

has indicated that it will 

review the response 

sometime after March. 

This process is quite 

long, and the WCCEA 

is currently waiting for 

further clarification 

from HLC as to the pro-

cess. We will keep you 

updated. 

Thank You Dennis Bila!   

By Julie Kissel  

 
On March 5, Maryam invited Dennis Bila, former WCCEA president, to speak to us at our 
membership meeting. If you missed his visit, please talk to those of us who attended. I know 
that I am very happy to have heard Dennis, and as one of your contract negotiators, I related to 
his message about the value of our Union. I’m sure that many of you have thought about the 
right-to-work movement and what it means for us and for Michigan. For me, I have come to 
recognize the journey I have taken as related to the work of the WCCEA. 
 
I grew up in a very conservative, anti-union household, so with my decision to become a 
teacher, I knew that I would have to deal with a union at some point. At my first teaching job 
almost 20 years ago at a boys’ prison for the State of Michigan, I was suddenly a member of 
the UAW – yes, the UAW. In my four years with the State, I don’t recall having met a union 
representative. I was, however, grateful for my level of pay, benefits, time off, and retirement. 
As a recent college graduate, I had so much stability from the first day on the job. At the time, 
though, I did not understand the strength of my union. 
 
Moving to a public school district, I was part of a “real” teachers’ union, but it was not as I 
would have liked. There had been years of “Us vs. Them,”  in this district, but I was still very 
content with my pay, working conditions, and chance to grow. What was disconcerting, 
though, was my building representative, who was nothing short of a bully. I wanted to be able 
to support my colleagues, but I was not willing to do so when there were obvious attempts to 
undermine progress toward better relationships from all parties.  
 
Therefore, when I came to WCC in 2004, I was shocked to see how the WCCEA and the ad-
ministration worked together. I started to realize that the strength of the union mattered so 
much more.  Therefore, being a part of a community college, I began to study the union struc-
ture and slowly get more involved with the WCCEA. It was about 5 years ago that I finally 
understood why the union, my union, was so valuable. I, of course, recognized the pay, work-
ing conditions, and benefits that Dennis talked about fighting so hard for some years ago, but I 
also saw the value of the stability. This was not just stability for my job, but stability for the 
institution as a whole. After a long talk with a former administrator, I saw that our contract 
served as a foundation for all that we do, a foundation that many of us take or have taken for 
granted.  
 
As I contrast the clarity that our contract provides when it comes to our “job,” I’m distinctly 
aware of how different it is at many other schools. For example, my husband is an administra-
tor at formerly family-owned vocational school – a proprietary school. He had been teaching 
but slowly moved up to an executive position. Although he has held this position for years, it 
was only in the past few months that he has been privy to the full budget, and what a story…
there are few rules or little stability. When teachers or office staff are hired or fired, there is no 
rule book. This uncertainty is trying for all parties. 
 
So I’m left with Dennis’ words from his visit. He talked about what we have to lose or what 
we are willing to give up. As one of your contract negotiators, I do not want to give up our 
stability. I do not want you to worry about keeping your job when you need to focus on keep-
ing up with your students. Of course, the right-to-work looks good to many at face value, but I 
am not willing to chance my future, the future of my family, the future of my colleagues, the 
future of this fine institution, or the future of our students by disregarding the stability provid-
ed by the union. If we, your WCCEA representatives, do our job well in negotiating a fair and 
equitable contract, you will be able to do your job today and for years to come. 
 

**Have something to share. Please pass along your thoughts to Maryam or 
any WCCEA representative. 
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