
	  
July 13, 2015 
 
 
Dr. Rose B. Bellanca, President 
Washtenaw Community College 
4800 East Huron River Drive 
Ann Arbor, MI 48105-4800 
 
Dear President Bellanca: 
 
Thank you for providing a response from Washtenaw Community College (“the College”) on January 2, 2015, to the letter 
and complaint sent to you in November 2014. As requested, the College provided information related to its ability to 
demonstrate ongoing compliance with Criterion Two, Core Component 2.C on the autonomy of the governing board and 
Core Component 2.C.4 on the board’s delegation of management to administration and faculty oversight of academic 
matters. The College’s response also included information in response to specific questions included in the November letter 
on academic leadership, turnover in positions and employment strategies, communication channels, and the College Board’s 
understanding of its role. Finally, the College’s response addressed certain allegations outlined in the complaint. 
 
After receiving that information, the Commission also received a comment on the College’s response from the 
complainants. Their comments indicate their perspective that the concerns raised in the original complaint remain ongoing, 
particularly in terms of shared governance and the College Board of Trustees, shared governance and the role of the faculty, 
changes in academic leadership, and communication. 
 
The information provided in the complaint, the College’s response, and the complainants’ additional comments suggests 
that the College is not currently out of compliance or at risk of being out of compliance with the Criteria and Core 
Components related to these issues. However, this information does indicate that the College is experiencing challenges 
related to communication among the faculty and administration along with a higher than typical rate of turnover or vacant 
positions in leadership positions. Even though these are not accreditation issues, the College should continue working to 
address the broader internal issues that remain regarding shared governance and communication. While it does not appear 
that formal Commission follow-up in the form of a visit is necessary in this case, I do ask that you provide a written update 
to the Commission in January 2016 on currently vacant positions, the progress of currently open searches, and any turnover 
in leadership positions from January 2015 to January 2016. In addition, the update you provide should detail ways the 
overall climate related to shared governance and communication has improved. We will also request you detail any 
challenges that still exist and how they will be addressed. I encourage you to include documentation such as committee 
meeting minutes, an update on the implementation of the communication plan, and any results from the assessment of 
communication efforts described in your response.  
 
Please contact your staff liaison, Dr. Barbara Johnson, if you have questions about this information. The Commission will 
consider its review of this complaint closed at this time and will revisit these matters with the College upon receipt of the 
January 2016 update.  
 
Thank you for your cooperation.  
 
Sincerely,  
 

 
 
Carrie Caine  
Assistant to the Vice President for Legal and Governmental Affairs  
 
 
cc: Dr. Julie Morrison, Executive Director of Institutional Effectiveness, Planning, and Accreditation, Washtenaw 

Community College 
 Dr. Barbara J. Johnson, Vice President for Accreditation Relations, Higher Learning Commission 


